Crime and Punishment at Fort Scott

Think

1. Do you have any rules in your classroom?

2. Why do we have rules?

3. What is the purpose of punishment?

4. What would the army be like with no discipline?

Discipline

“Discipline has everything to do with success...”No man ever made a great
captain who did not control his men with the most mathematical certainty”
(The Military Handbook & Soldier’s Manual of Information)

Discipline in any army unit in the 1800’s was strictly enforced. It was the
officers’ responsibility to train and discipline the enlisted men. Enlisted men
had to recognize the division between him and the officers, if he crosses the
line the enlisted man was punished. Soldiers would act out for many
reasons: boredom, felt like they were being treated like a common worker,
forced to live in cramp areas on the outskirts of civilization. Sometimes
rivalries amongst the men would develop until the smallest act could set one
solider against another. It was the officer’s responsibility to enforce the
rules. Alcohol abuse was a very large problem in the military. By 1830’s
whiskey was no longer apart of the soldier’s daily rations but soldiers would
get whiskey from a nearby settlement.

Usually after pay day (once a month) problems would increase after the men
acquired alcohol.
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Punishments
Soldiers were punished for minor and major infractions. Some infractions at
Fort Scott include:
e Sleeping while on duty
e Absence without permission
e Desertion (running away)
e Swearing
e Drunkenness on duty
e Stealing
e Fighting
e Gambling
e Failure to salute,
e Failure to follow orders
e Disrespecting an officer

Punishment had to be swift and harsh to try to discourage the soldiers as
well as other soldiers from committing the same crime. The cruelty of the
punishments depended on how the cruelty of the commanding officer.
Some punishments at Fort Scott include:

e Forfeit of pay

e Hard labor with ball and chain

e Imprisonment

e Solitary confinement with only bread and water

e Reduction in rank

e Fine

e Bucking and gagging- arms bound around knees with a stick between

the arms and knees, while a gag in his mouth

e Spread eagle

e Standing on a barrel with a sign that read “I stand for

e Confinement in a choke box

”



Sitting on a wooden horse

Hard labor with ball and chain

Whipping (50 lashes)

Ear cropped

Being ducked in water

Marching with weights in a circle

Wooling-officer would grab an enlisted man ears and shake him

Desertion

The worst crime you could commit was desertion. To desert means to run
away from the army before your enlistment was up. The average for
desertion in the US army in the 1840’s was around 20%. There are many
reasons soldiers deserted including:

Soldiers wanted a fresh start

Boredom

Work was hard

Low pay

Harsh punishments

Poor housing

Bad food

Other opportunities to make money

Men thought of being a soldier like a job and could abandon it like any
other

*At Fort Scott it was slightly less, not because work condition were better
but more likely there was less places for the deserters to run off to.

Punishments for desertion include:

Confined to a “black hole”-prison cell with no windows



Whippings
Branded with a ‘d’ for deserter

e Execution (on rare occasions)

e “Drumming out” ceremony which included:

-Head shave, stripped of military insignia and marched off the post and
sent out to find their way home
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Court Martial

Soldiers who broke the rules were tried in a military court call a court
martial. There are two types of court marital: The first type is called a
Garrison or Regimental Court Martial, where 3 officers fill the role of judges
and minor cases are tried and the judges are allowed to hand out minor
sentences (one month without pay, imprisonment for one month, etc.)
*Most of these trials dealt with drunkenness or some other crime involving
whiskey

The second type is the General Court Martial, where 5-11 officers fill the role
of judges and the more serious crimes are tried. The man on trial is given an
advocate to act on his behalf but the accused cannot speak in his defense.
The accused can only speak through the advocate but can appeal in writing
to the court. The enlisted man is assumed guilty ever before the trial starts
and most of the time they were convicted of their crimes. The enlisted men
on trial were held in the guardhouse. If officers were accused of a crime they
were place under house arrest and allowed to live in their quarters. Only the
commanding officer could place officers under arrest except on rare
occasions: Article 27



The Conditions of the Jail Cells were made very uncomfortable on purpose.
The lacked windows and were cold, damp, and stuffy. The prisoners were
provided no bedding. Conditions were kept poorly so soldiers would not
exchange hard labor for confinement in the guardhouse

Guard Duty

Places where guards would be posted around Fort Scott were: the
guardhouse, quartermaster storage, and the magazine building where the
black powder was stored. Guard duty was never welcome for most soldiers.
The soldiers were on guard duty for a 24-hour period. The guards would be
on duty for two hours and then off for 4 hours. The guards were able to
sleep on a hard wood platform but had to stay fully dressed. All soldiers
were expected to take their turn. The guards would be relieved in the
morning after the new guards were inspected and reviewed. The soldier
whose appearance along with his musket was the neatest/cleanest would be
excused from guard duty.

Questions

1. Why do you think rules were strictly enforced at Fort Scott?

2. What activity led to many of the discipline problems?

3. Which one of the infractions listed do you think was the worst to commit?
Why?

4. Many of the punishments were performed in public. Why do you think
that’s the case?

5. Why did soldiers desert?

6. Why do you think deserters were dealt with so harshly?

7. What are two differences between a special and general court martial?
8. Who play the role of judge in a court martial?

9. How were accused enlisted men and officers treated differently?

10. Who is the only person who can place an officer under arrest?



11. Why did the keep conditions in the cells co uncomfortable?
12. Why do you think the soldiers disliked guard duty so much?

Court Martial Proceedings

A Charge agpaiest Frivate /ﬁyé Dougherty: did viobently assault and strie Corporal Lrans”

Foud: Gutly

Sentence. B confined at hard tabor with ball and cha... for a period of # months and forfeit atl pay awnd llpwances
which may be die hin for the same period v

General Court Martiad 1844

B, Charge against Private Chartes Gothb: i have i possession, within the biving guarters of Company C...piwitous
/?'7«0/‘& i

Fourd: Guitty

Sentence; Be confined at hard labor for two month, wnd be fived 74 dothars”

fwrem/ Court Martiad 7843

C. Charges against Private Thomas Fraser: @il absent hinself from Fort Soott;, Missou on the evening of the 5
day of July, 7843, and dil remai absent wtit the morning of the 5" day of July 1843" Charge Two; did dosert
whitet a prsoner..., and did remak absent

wlil brought back by a conmand sent i pursuit of hin... thirty dotlurs paid for His qpprehension”

Foud: Gutly

Sentence; U receive fifty tashes on tis bare back, well luil with a raw hite, forfeit ol pay and cllowances which
nay be due hin, except just debls die the sutler and baundress, make good the thicty doflars pai for kis qpprehension,
and serve siv months i charge of the guard at hard labor without pay

4’&/{@#«/ Cowrt Martiad 7843

D Article of War 87
Wo person shall be sentenced to doath but /y the concarrence af Lwo-Lhirds pf the members 00‘ a ;/e/(e/‘a/ conrt-
wartial . nor shall more Chan f/ﬁ} lashes be /kf/?'ab‘eo{ on any offenter... ”

1. After reading sources A-C do you feel the sentences fit the crime? Why or
Why not?

2. What do sources A-C tell you about Army discipline?

3. What does source D limit?

7847 ﬂmy fum'a/ ﬁ;«/aﬁ&m
Article (X
The fiwst object of an offiver, entrusted wit the command of troops, is the maitenance of a system of diseppllve...



Artisle X

Commandlig offfivers of reginents are responsible for the sistracionn and divptye of their reginents Y his inmediate
reprehension of any conduct lifely Co iterrupt the harmony of the corps... he commanding officer i equatly
responsitle for the matenance of disepplive and subordination ix his reginent, whether on parade, at the mess, or ir ary
other situation

Article X 4
Captais or commanders of Companies [are] attach the hiph responsibility, of the instraction, good order, efffiviency
and disepline of their appropriate commandt... ”

Awtiole XTI

.1 i of essentiad inportance to the service that station and respectabitity of non-commission afficer bo wheld.. [t is
féeﬁefw‘e recommended and ay’w}(w’ upon 4 pﬁ{/aam; to be cautivas i reproving Xon-conmission 0,{//&@/‘& i the presence
or hearing af proivates, bost therr a«féw‘/'b} and m/awfa//%‘@ be weakened ix the eges af therr /}(fe/‘/bﬁ& e
commissioned off/’ae/o&’, i 10 case, be sent Co the /z«aﬁa/—/’om and mived with privates /a/o/}(y M/{f/)(e/rre/(t, L

" 1t de aleo therr a’a% at ol tines, to observe the conduct af provates, and b report /}KMM&QZ} to the proper
authority every broach of the general regulations of the service, or of the particular orders of the post.”

Antiste XX
Loery solllior who doserts the service, shatl forfoit ol the pay, olithing, cllowances, which may be due af the tine
of His desertion”

A reward 0f fé/}%} dotlars wit? be /w&/ 17 any person who shal? c;ﬂ/z/‘eéa/(c{ and dellver a deserter.,,

Articte XU

None but commandiing offficers have power to place officers wnder arrest; except for offfenses expressly desipnated ix
the 27" Acticls o War”

MWote-the 27" Artiss of War flows any officer o arrest another offfiser anlid the proper superion officer arrives
at the scene o (& made aware of the sitaation,

Offreers are not to be put ix arrest for lpht and trifling offenses. For those, an expression of disgpprobation by the

wmrmé)(/ aff/'wf witl]) i most cases, answer every purpose necessary foﬁ the maintenance af aé(m;b//}(a ”

Questions

1. What common theme does Articles 9 through 11express?

2. According to Article XlII, why shouldn’t officers reprimand non
commissioned officers in public?



3. Why do you think the Army did not want privates and non commissioned
officers in the guardhouse together?

4. What crime does Article XXX cover?

5. Who has the power to arrest officers?

6. How were officers disciplined according to Article XLII? Why do you think
the officers were treated this way?



